RIDE COMMITTEE MEETING
1/30/2010

GOAL - To encourage all members of Chapter 193 to contribute 1
or more of 9 planned rides yet needed for this calendar year and in
so doing would add to our library of existing rides.

PLAN — We have scheduled 3 consecutive monthly meetings at
the Woodstock Public Library with the intention of making an
annual reoccurring process to provide ‘The Chapter’ with the
benefit of solidifying a calendar prior to each riding season.

For this year

1* meeting — Saturday, January 30, 9:30 a.m. — 12:30 p.m.
__Review last years rides for feedback/revision.

Feedback idea-Post in a folder on Chapter Website
immediately after each ride.

__Identify rides needed for this year (see attached).
Discuss need for planning/posting routes for un-
official rides as well, e.g. Niehaus Days, JP Cycles...

___Review this years calendar/examine current rides.
Note- An ‘official’ chapter Sunday ride the last
Sunday of each month is being added this year.

___Review format/ride template/requirements.

__ Compile a list of volunteers for each needed ride and a

general 1dea of length and destinations.

2" meeting — Saturday, February 27, 9 a.m. — 12 p.m.
___Review progress of assigned rides.
__Review/establish procedure for pre-ride discussion from

ride leader and checklist/plan for Road Captain/Tail
Gunner/Sheperds and Sgt. At Arms for pre-ride ‘to do’s’.

3 meeting — Saturday, March 27, 9 a.m. — 12 p.m.
___Review, finalize and approve all submitted rides.
___Review pre-ride procedures.




